SECGC ADVISORY COUNCIL MEETING MINUTES
Wednesday, February 19, 2025, 3:30 p.m. 
Location: Remote via Zoom 

Agenda
1. Call to Order – Dean called the meeting to order at 3:33 p.m. A quorum was present.
Advisory Council Members:  Brett Christian, Sarah Green, Dean Mack, Gary Owen, Kathy Ralston, Kirsten Wrzesinski
Excused:  Sandy Booth, Mandy Rambo, Anita Wilke 
Non-Committee Attendees:  Barry and Mya Chalifoux, Emily McVey, Mike Murphy

1. Introduction:  Mya Chalifoux – Barry introduced Mya who is assisting with the Program Coordinator responsibilities as part of the SECGC Project Coordinator work and tasks.  Welcome, Mya!

1. Review meeting agenda and upcoming meeting schedule.
2. Next meeting: March 19, 2025, 3:30 p.m. – This date works for the advisory council members.

1. Review and approve the January 15, 2025, meeting minutes – Brett moved to accept the minutes as presented; Sarah seconded the motion, and it carried unanimously.

1. Fiscal Agent Report – Emily McVey
4. Emily noted that on the financial reports the Annual Campaign amount listed for 2023 and 2024 reverted to annual goal amounts rather than the correct total contribution amounts received from each campaign.  Emily will ask Joy to correct these amounts on the reports.
4. 2023 Campaign Financials Review – Emily and her team are working to calculate the final payout amounts for this campaign.  The final payouts will be sent at the beginning of March.  Emily indicated that IT and audit costs were indicated as part of the expenses, but she is not sure what those amounts may be.  Those amounts would need to be included to calculate the final payout amounts for each nonprofit.  Dean does not anticipate any IT expenses will be charged to the SECGC.
4. Emily shared that Ryan at DOA emailed her that he will provide the SECGC account total to her tomorrow.  She will send that information to the advisory council when she receives it.
4. 2024 Campaign Financials Review – The letters for the nonprofits were prepared and sent last week.  Emily indicated she has answered questions from a several nonprofits, particularly the former Montana Shares nonprofits since those nonprofits have not received a direct distribution from the SECGC previously.  
4. Draft 2025 Campaign Budget – Emily is preparing a draft 2025 campaign budget.  She will work with Barry to confirm budget amounts.  
4. Dean will confirm if any cost will be associated with having the internal auditor in the DOA budget office complete the audit of the final payout calculation amounts.  
4. Emily thanked Mike and Jake for the new reports and updates which made it much easier for the produce the nonprofit letters.  
4. Emily mentioned Paige will prepare the final payout calculations for each nonprofit.  Once that is complete, it can be reviewed by the DOA internal auditor before payments are issued. 
4. Gary moved to accept the financial reports with the correction to include the total campaign contributions on the 2023 and 2024 profit and loss reports instead of the campaign goals. Brett seconded the motion, and it carried unanimously.

1. Coordinator Report – Barry Chalifoux
5. 2025 Calendar Review – Barry reviewed the calendar and scheduled tasks for the 2025 campaign.  Tasks completed include reserving the Rotunda for the kickoff event scheduled on September 25 and payment of the Submittable invoice.  
5. The advisory council agreed that the times for the Rotunda event should be from 11 a.m. to 1 p.m.
5. The agency coordinator celebration event was discussed.  With the decline in attendance in recent years, it was decided to not hold a lunch event and instead provide prizes to the department coordinators in recognition of their work during the campaign.
5. With the very limited employee participation at the Missoula event, the advisory council agreed not to schedule that event.  As an alternative, Barry will prepare a recommendation for a virtual event that will allow nonprofit organizations to participate and to which employees from across the state can attend.

1. Chair Report – Dean Mack
6. Thank You card and $100 gift card to the Silver Star was sent to Bill Crane on January 22 in appreciation of his work and support of the SECGC.
6. Revised State Employee Charitable Giving Campaign Guidelines – Dean provided the revised draft of the Guidelines to the advisory council members to review.  The audit portion of the Guidelines will need to be updated once that process is confirmed.  Once Dean has that information, he will share it with the advisory council.  The plan is to provide any revisions to the Guidelines at the March 19, 2025, meeting.  A final draft will be shared with the advisory council, and the final draft can be approved at the April 16, 2025, meeting.

1. Other Business – Technology Update from Mike:  The federal DOJ published new guidelines on ADA compliance guidelines for websites.  Mike’s team has been revising the SECGC click-and-give application to meet the guidelines, and the revisions are nearly complete.  Also being addressed are security vulnerabilities, which should be complete in the next week or two.  Mike is pleased the updates will be completed early before the campaign kickoff.

1. Public comment, if applicable – None.

1. Adjourn – Brett motioned to adjourn the meeting at 4:26 p.m.  Gary seconded the motion, and it carried unanimously.
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