SECGC ADVISORY COUNCIL MEETING MINUTES
Wednesday, January 15, 2025, 3:30 p.m. 
Location: Remote via Zoom 

Agenda
1. Call to Order – Dean call the meeting to order at 3:32 p.m.
Advisory Council Members:  Brett Christian, Sarah Green, Dean Mack, Gary Owen, Kathy Ralston, Kirsten Wrzesinski  
Excused:  Sandy Booth, Mandy Rambo, Anita Wilke
Non-Committee Attendees:  Barry Chalifoux, Bill Crane, Emily McVey 
Excused:  Mike Murphy

1. Welcome and Introductions: Barry Chalifoux, new SECGC Program Coordinator
Barry introduced himself and shared his background and about his business.  His business has several contracts with North Dakota entities, and this contract is his company’s first in Montana.  Barry shared his wife and he were married in Billings and his mother lives in Billings.  Barry is excited to learn and fulfill the role of the SECGC Program Coordinator.

1. Thank You:  Bill Crane, retiring SECGC Program Coordinator and long-time SECGC supporter.  The committee members thanked Bill for his support for the SECGC and his efforts doing a fantastic job as the Program Coordinator.  

1. Review meeting agenda and upcoming meeting schedule.
3. Next meeting: February 19, 2025, 3:30 p.m.  Kirsten is not able to attend the February meeting.

1. Review and approve the November 20, 2024, meeting minutes.  
Kathy had question about Bill’s Program Coordinator report regarding the Missoula event and the number of employees who were attending were more than the nonprofits in attendance.  Bill mentioned that typically about 10 nonprofits attend and maybe 24 or so employees attend.  For the September 2024 Missoula event, four nonprofits canceled the day of the event.  Bill suggested talking with Erin from Missoula’s United Way as she has attended most of the Missoula kickoff events to get her perspective regarding the impact of the event for nonprofits and employees.  All nonprofits appreciated that they were speaking with employees during the event.  Bill’s comment is for the committee in general to consider if the Missoula event is worth the effort for the number of people it reaches.  

Motion: Sarah motioned to accept the minutes as presented, and Gary seconded the motion; it passed unanimously.

1. Fiscal Agent Report – Emily McVey
5. Emily shared the 2023 and 2024 campaign reports along with the balance sheet.  She explained the process change with the payroll deductions being held in a state account rather than being held in the money market account.  In January, Emily noted that the first payroll deduction was sent to United Way in error instead of the state’s account.  Emily returned those funds of approximately $13,000 to the state.  Not much activity is happening now.  The final 2023 campaign will be paid once the final payment calculations are compiled.  Dean asked Emily if Joy provided her with an estimated cost for compiling the final campaign payouts.  Emily will email Joy to confirm if she will be able to compile the final payout for the 2023 campaign and, if so, what that cost will be.  Once the final payout calculation is completed, Dean shared that the internal auditor in the DOA finance and budget office will complete the audit.  Gary asked who will prepare the financials going forward since the funds will be held in the state account.  Dean explained that Emily will continue to provide the financials; the only difference is that the state account will hold the payroll deductions until a payout needs to be processed.

Gary moved to accept the financial reports.  Sarah and Kathy seconded the motion; and it passes unanimously.

1. Coordinator Report – Bill Crane and Barry Chalifoux
6. Recommended Nonprofit Application Dates:  March 15 – May 31, 2025
6. Recommended 2025 Campaign Dates:    
6. Bill mentioned the campaign is finished.  He is transferring the files and other information he has to Barry.  The next steps are for Barry to reserve the Capitol Rotunda once the campaign dates are selected along with confirming the dates for the application period.  Bill mentioned that a calendar has been created that roughly outlines what is to be accomplished each month.

Barry shared he has reviewed the folder of files that Bill sent to him.  He will create a calendar and develop a project plan to align with the calendar Bill shared.
6. Dean shared the recommended dates that were identified from the meeting with Bill, Barry, and himself.  The recommended dates for the nonprofit application period are March 15 through May 31, 2025.  Bill provided Barry with the process of sending emails to the prior nonprofit participants, following up with a post card, and calling those individually who are previous participants who receive larger contributions.
6. The recommended dates for the 2025 Campaign are:
4.  Initial campaign period:  September 22 through October 17, 2025.
4. Rotunda event date:  Wednesday, September 25.  
4. Additional fifth (final) campaign week:  October 20 – 24, 2025.
6. The committee members agreed with these recommended dates.

1. Chair Report – Dean Mack
7. The Submittable renewal is due March 18, 2025.  It covers 10 seats (users) and allows for up to 500 submissions (nonprofits).  The total for the contract renewal is $648.84.  Sarah made a motion to approve the Submittable renewal.  Kirsten seconded the motion, and it passed unanimously.
7. Dean mentioned that an outstanding task he has is to complete the updates to the SECGC Guidelines.  Now that the new state account has been established and the process is outlined, he will update this information in the SECGC Guidelines and share the revised document with the Advisory Council members for their review and input within the next month or two. 

1. Other Business.  
8. Brett suggested getting a thank-you card for Bill.  Kirsten agreed that she was going to offer that same idea.  Dean shared he was willing to get Bill a gift card to a restaurant and include it with the card.  The committee members thought that would be a nice appreciation for Bill’s dedication and support of the SECGC.  The committee suggested a $100 gift card amount and are willing to contribute to the gift card.  Kirsten recommended obtaining the gift card from On Broadway or another local restaurant who has donated prizes to the SECGC. Dean will get a thank-you card and the gift card, sign the committee members’ names, and send it to Bill.  Dean will notify the committee when the card is sent to Bill.

1. Public comment, if applicable – None.

1. Adjourn – Gary moved to adjourn the meeting at 4:09 p.m.  Sarah seconded the motion, and it passed unanimously. 
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