


SECGC ADVISORY COUNCIL MEETING MINUTES
Wednesday, July 16, 2025, 3:30 p.m. 
Location: Remote via Zoom 

Agenda
1. Call to Order – Dean called the meeting to order at 3:34 p.m.  A quorum was present to conduct business.
Advisory Council Members:  Brett Christian, Sarah Green, Dean Mack, Mandy Rambo, Anita Wilke, Kirsten Wrzesinski  
Excused:  Sandy Booth, Gary Owen, Kathy Ralston
Non-Committee Attendees:  Barry Chalifoux (Mya was unavailable), Emily McVey, Mike Murphy

1. Review meeting agenda and upcoming meeting schedule.
1. Next meeting: August 20, 2025, 3:30 p.m. – Mandy may not be able to attend.

1. Review and approve the May 21, 2025, meeting minutes.  NOTE: June 18, 2025, meeting was canceled because a quorum of members was unable to attend.  Mandy moved to accept the minutes as presented. Sarah seconded the motion, and it passed unanimously.

1. Fiscal Agent Report – Emily McVey
3. 2023 Campaign Financials Review – The 2023 Campaign budget is complete except for including the audit invoice expense.  This campaign has a deficit of $3,175.45 because of the issue with payments made to Energy Share that should have been to EarthShare MT.  This payment correction is well documented with the detailed amounts stated.  During the audit review, no other errors or issues were encountered.  Emily noted that the deficit be cleared through the 2024 campaign budget.  Anita moved to approve the 2023 campaign financials with the audit invoice payment included and the deficit to be offset in the 2024 campaign budget.  Mandy seconded the motion, and it passed unanimously.
3. 2024 Campaign Financials Review – The second-quarter payout will be made next month.  No other activity has occurred with this budget. Mandy moved to approve the 2024 Campaign financial report.  Sarah seconded the motion, and it passed unanimously.
3. 2025 Campaign Financials Review – Current activity includes the application and Rotunda event fees being received.  No other activity is happening with this campaign budget.  Mandy moved to accept the financial report.  Anita seconded the motion, and it passed unanimously. 
3. 2023 Audit Invoice Review – The 2023 audit review invoice was received totaling $2,230.46.  This amount is significantly lower than the budgeted amount for a complete audit by an accounting firm.  Sarah moved to approve payment of this invoice.  Anita seconded the motion, and it passed unanimously.  
3. Federation Invoices – The billing will begin as soon as the applications have been approved.  Emily will confirm the amounts are correct before sending the invoices to the federations.

1. Coordinator Report – Barry Chalifoux
4. SECGC Application Update – Application review is complete for federations and affiliates.  A few minor issues were encountered.  Submittable had an issue with submitting documents.  If submitted documents required an edit, it was challenging for nonprofits to correctly submit the documents.  Barry suggested that nonprofits be allowed to email the documents.  The council agreed it was acceptable to allow nonprofits to send documents via email to be included with the applications.  Because of the issues experienced with Submittable, Barry will research possible options to use instead of Submittable.  The Rotunda event has 22 of 70 responses received.  Mya will send another email to ensure the nonprofits are notified of the event.  Brochures and materials from nonprofits are being received.
4. Donations Update – A total of 26 gift cards ranging from $10 to $50 have been received.  Great Northern Hotel is donating a night’s stay.  The process for requesting donated tickets for the men’s and women’s Cat/Griz games has changed.  Kirsten shared that the football and basketball tickets were included as prizes during the first two weeks of the campaign since those are coveted prizes and people donate early for a chance to win those tickets. Barry and Mya are working through the process to obtain those tickets.  Barry will come to Helena to contact prize donors in person, including Helena Motors, Blue Cross and Blue Shield of Montana, and others.  

Kirsten shared the idea of getting multiple larger prizes to augment the grand prize, such as the Lewistown Charlie Russell dinner train ride with a hotel stay or the Flathead Lake Alpine Coaster. The idea was to get more regional prizes from the four quadrants of the state that would hopefully encourage more participation from employees across the state.  

If any council members have additional suggestions or ideas, please email the ideas to Mya via email at secgc@tansiconsulting.com.
4. Discussion on Department Coordinators – Mya and Barry have the 2024 Department Coordinator list. Barry asked how the coordinators were selected or identified during previous campaigns. Kirsten explained that Barry should email the coordinators to confirm if they are able to assist with this year’s campaign.  If not, a new coordinator would need to be identified. Barry asked what ideas others have that would enhance communication with agency employees.  Kirsten shared she adds the information to the department’s bi-weekly email update.  Mandy shared her agency provides weekly emails to employees with messages from the agency leadership team sharing why they donate to the SECGC. Barry will incorporate the ideas and suggestions into the new department coordinator training being developed.

1. Chair Report – Dean Mack
5. Kathy Ralston’s retiring at the end of August 2025.  Kathy’s open advisory council position will need to be filled. Kathy is checking if someone from Corrections would like to fill her position.  If no one is identified, the council will search for a replacement from other agencies.
5. SECGC and HCBD Collaboration – draft document attached. After discussing the pros and cons of the collaboration recommendation, the council members agreed to table this idea for the 2025 campaign. This collaboration can be further evaluated to determine if a collaboration can happen for the 2026 campaign.  Dean will communicate this decision to Kim at HCBD. 

1. Other Business – None

1. Public comment, if applicable – None

1. Adjourn – Mandy made the motion to adjourn the meeting at 4:41 p.m.  Kirsten seconded the motion, and it passed unanimously.
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