SECGC ADVISORY COUNCIL MEETING MINUTES
Wednesday, September 17, 2025, 3:30 p.m. 
Location: Remote via Zoom 

Agenda
1. Call to Order – Dean called the meeting to order at 3:32 p.m.  A quorum was present to conduct council business.
Advisory Council Members:  Sandy Booth, Brett Christian, Sarah Green, Dean Mack, Gary Owen, Mandy Rambo, Kirsten Wrzesinski  
Excused: Anita Wilke
Non-Committee Attendees:  Mya Chalifoux, Emily McVey, Mike Murphy

1. Review meeting agenda and upcoming meeting schedule.
1. Next meeting: October 15, 2025, 3:30 p.m.

1. Review and approve the August 20, 2025, meeting minutes. Brett moved to approve the minutes as presented.  Mandy seconded the motion, and it passed unanimously.

1. Fiscal Agent Report – Emily McVey
3. Balance Sheet – Emily reviewed the balance sheet and indicated that not much activity occurred this past month.  The state holds the payroll deduction funds in the STIP account, and Emily requests the amount needed to make the quarterly payments.   Emily said she may need to make an additional payment request when large expenses or payments are incurred for the campaign.
3. 2024 Campaign Financials Review – Not many changes were made to this campaign budget.  Emily noticed that some nonprofit quarterly payments were not processed, and she did not receive notification from the bank of the payment issues. Emily is working to reprocess the August payments, and those reprocessed payments will be included on next month’s financials.  The payments are not large.  
3. 2025 Campaign Financials Review – An error amounting to roughly $800 was identified for two Submittable payments entered incorrectly in the kickoff fees category.  Emily is having the errors corrected, and she will send a revised 2025 campaign budget report.
3. Gary moved to accept with financial reports as submitted with the error in the 2025 campaign budget being corrected. Sandy seconded the motion, and it passed unanimously.

1. Coordinator Report – Mya Chalifoux
4. Department Coordinator Update – Mya reported the Department Coordinator training was held on September 16.  It was a 30-minutes training, and no questions were asked by the attendees.  The training was recorded and was made available to the Department Coordinators.
4. Rotunda Event Update – Mya shared that 1889 Coffee will provide coffee and cookies for the rotunda event set up at 10:30 a.m. Pizza will be purchased for lunch.  Mya asked how the payment is processed for the pizza.  Emily has a SECGC card that can be used; she said she will contact the bank for a new one to have it available for the rotunda event food purchases. 

Mya asked if table covers were available in case some nonprofits may not have one.  Emily suggested reminding the nonprofits to bring table coverings. Emily also may have some available to bring to the rotunda event.
4. Event Sign Support – Mya asked if someone would be able to assist with placing the SECGC campaign signs, and Sandy volunteered to assist. Sandy asked if Bill had a map that showed where he placed the signs for previous campaigns.  Dean will check if Bill saved a map on the memory stick he provided.
4. Click and Give System Update – Mya asked about the testing of the click-and-give application.  Dean said that the donations that were made completed in the system.  Two issues were identified:  
1) An error was displayed indicating that the payment type was not found.  The donation processed and showed in the donor’s history for the 2025 campaign.
2) The confirmation email process is not working.  None of the individuals who made donations received an email. 
Tickets were submitted to address both issues, and Mike said the programmer who works with the application is working to resolve both issues.
4. Donation Update – Barry provided an update regarding the prizes available for the campaign.  The person at the University of Montana who previously secured the Cat/Griz football tickets retired.  When Barry followed up on August 28, he was told that unfortunately the tickets were no longer available.  August 28 – Karen Schlater at U of M waiting for the Cat/Griz football tickets. Barry tried to find another donor for the tickets but was not successful. Brett recommended that Barry contact the universities earlier and confirm donation of the tickets, and Barry said he noted that on his calendar. Kirsten suggested contacting Carroll College in Helena to request tickets for its football and basketball games. Mandy will ask the Commissioner of Higher Education if tickets may be available.  
4. Questions about additional donations – Sandy asked if Home Depot provided a prize donation.  Barry said no reply was received from the contact he was provided at Home Depot.  Sandy said she will check if the Helena store will make a prize donation.

Barry asked what the process was for using SECGC funds for prizes.  An amount is budgeted for each campaign, and Bill supplemented the donated prizes with $25 and $50 gift cards he purchased.  Bill also had a significant prize for which people who attended the rotunda event were eligible. Barry will send the list of prizes that have been obtained to the committee. Mandy will contact the Heritage Commission to request passes to Virginia City and Nevada City.  She will also contact Molly at the Historical Society to ask if tickets may be donated to the new Historical Society grand opening event. 
4. Other General Items:
– Mandy picked up the prizes and asked what to do with them; one is the check for the $1,000 grand prize.  Mandy will bring the prizes to State HR and will get the check to Emily.  Mya also has a $100 check that she will mail to Emily. 
– Barry and Mya donated a $100 gift card to Oasis Water Park in Billings and a $110 2-adult get-away package to Flathead Alpine Coaster.  The council members thanked both for their generous donations.

1. Chair Report – Dean Mack
5. Kathy Ralston’s Replacement – Corrections is recruiting for Kathy’s position, and the person hired will be assigned the SECGC advisory council member role.  As soon as the individual is hired, Corrections will let Dean know so that the individual can join the advisory council.  The target hire date is by the end of September.
5. Log-On Pop-Up Messages: Dean asked SITSD if the log-on pop-up messages could be enabled for the 2025 campaign. Unfortunately, a new system is being implemented, and it will not be available for this year’s campaign.

1. Other Business – None.

1. Public comment, if applicable – None.

1. Adjourn – Sarah made the motion to adjourn the meeting at 4:20 p.m.  Gary seconded the motion, and it passed unanimously.
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